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MANAGEMENT DISCUSSION AND ANALYSIS

DECEMBER, 2011

This section of the Town of Arcadia, Louisiana's (Town) annual financial report presents our discussion
and analysis of the Town's financial performance during the calendar year ended December 31, 2011,
Please read it in conjunction with the Town's financial statements, which follow this section.

Financial Highlights B _
The following exhibits some of the more important hightights from the government-wide financial
statements for the year ended Decémber 31, 2011,

. The Town's lotal net assets from governmental activities incteased $32,153 from the beginning
of the fiscal year as a result of operations during the year;

2. During the year ended December 31, 2011, the Town's total expenses were $1,994,580 preater
than the $911,755 recognized as revenue from fees, fines and charges for services, made up of
mostly water and sewer charges, However, if revenucs, such as taxes, licenses and State grants
are considered, the Town's revenue exceeded the expenses by $170,616;

3. The cost of operating pragrams of the Town was $2,906,335, which represents a decrease in
costs of operations over the prior year of $1,495,289 or a 34% decrease;

4, The total revenues of the Town were $3,076,951, which represents a decrease in revenues over
the prior year of $2,858,877 or a 48% decreasc;

5. The general fund reported unrestricted net assets of $865,681;

Overview of the Financial Statements

"The annual report consists of three parts - management's discussion and analysis (this scction), the basic
{inancial statements, and required supplementary information. ‘The basic financial statements include
twa (2) kinds of statements that present different views of the Town:

1. The first two statements are government-wide financial statements that provide both long-term
and shori-term information about the Town's overall financial status.

2. The remaining statements are fund financial statements that focus on individual parts of the
Town's governmenltal operations, rcporting the Town's operations in more detail than the
governmen!-wide statements,

3. The financial statements also include notes that explain some of the information in the financial
statements and provide more detailed data, The statements are followed by a section of required
supplementary information that further explains and supports the. information in the financial
statements.

Government-Wide Financial Statements

Financial reporting al this level uses a perspective similar to the privale sector using the economic

resources measurement focus and the accrual basis of accounting,

"



The first of these government-wide statements is the Statement of Net Assels. This government-side
statement of position presents information that inchudes all of the Town's assels and liabilities, with the
diffcrence reporied as net assets. An increase or decrease in net asscts may serve as a useful indicator of
whether the financial position of the Town as a whole is improving or deteriorating. Evaluation of the
overall health of the Town would extend 1o other non-financial factors, such as diversification of the
taxpayer base, in addition to the inancial information provided in this report.

The second government-wide statement is the Statement of Activities, which reports how the Town's net
assets changed during the year. All current year revenues and expenses are included regardless of when
they are received or paid. An important purpose of the design of the Statement of Activities is 10 show
the financial reliance of the Town's distinct activitics or functions on revenues provided by the Town's
taxpayers.

Both of the above financial statements have separate columns for the two (2) different types of Town
activities as follows:

Governmental Activities - The povernment-wide financial statements present govermmnental
activities of the Town which arc principally supported by taxes and intergovernmental revenues
{grants). Most services normally associated with a town, fall in this category, including general
governimenl, public safety, streets and parks and recreations

Business-Tvpe Activities - The govermment-wide financial statements present business-type
activities that are normally intended to recover all or a significant portion of their costs through
user fees and charges to external users of goods and services. The business-lype activity of the
Town consists of the provision of water and sewer services to the citizens.

The government-wide financial statements are presented on pages 3 and 4.

Fund Financial Statcments

A fund is an accountability unit used to maintain control over resources segregated for specific activities
or objectives. The Town uses funds to ensure and demonstrate compliance with finance-related laws and
repulations. Within the basic financial statements, fund financial statements focus on the Town's most
significant funds, rather than the Town as a whole.

The Town uses two (2) [und calegories, governmental [unds and proprietary lunds. It is imporiant 1o
note that these fund categories use different accounting approaches and should be interpreted
differently.

Governmental Funds - The services provided by the Town are financed through governmental funds,
Governmental funds are used to account for essentially the same functions reporied as governmental
activities in (he government-wide financial statements. However, unlike the government-wide financial
statements, the fund financial statements focus on near-term inflows and outflows of spendable
resources as well as on balances of spendable resources at the end of the year. Such information may be
uscful in evaluating the Town's ncar-term financing requirements. This approach is known as using the
fiow of financial resources measurement focus and the modified acerual basis of accounting, These
governmental fund financial statements provide a detailed short-term view of the Town's finances amd
assists in determining whether there will be adequate resources available to meel the current needs of°
the Town.




Since focus of the governmental funds financial statements is narrower than that of the government-
wide financial statements, ii is useful 1o compare the information presented for the governmental funds
with similar information presented for governmental activilies in the government-wide ﬁnﬂnc.ial
statements. Users may better understand the long-term impact: of the Town's near-term financing
decisions. Both the governmental funds balance sheet and the governmental funds statements of
revenues, expenditures and changes in fund balance provide a reconciliation to facilitate this comparison
between governmental funds and the governmental activities. These reconciliations are presented
immediately following cach of the governmental fund financial statement.

The ‘Town has eight (8) governmental funds, of which two are major funds and are presented in separate
columns and six are non-major funds and are combined and presented in one (1) colwmn titled “other
governmental funds”. The povernmental funds are as follows:

Majar Funds
General Fund
Special Revenue Fund - Sales Tax Fund
Non-major Funds
Special Revenue Funds
Industrial Development Fund
Parks and Recreation Fund
Street Fund
Industrial Inducement Fund
LMA FFund
Debt Service Fund
2002 Sales Tax Refling Bonds

The fund financial statements are presented on pages 5 through 8.

Propriefary Fund - The proprietary fund is used to show activities that operate more like those of
commercial enterprises. Since this fund changes fees for services to outside customers, including local
governments, it is known as an enterprise fund. Proprictary funds provide the same type of information
as the government-wide financial statements, only in more detail. Like the government-wide financial
statements, proprietary fund [inancial statements use the accrual basis of accounting. There is no
reconcilintion needed between the government-wide financial statements for the business-type activities
and the proprietary fund financial statements,

The Town has one enterprise fund {Water and Sewer Fund), which is considered a major proprictary
fund for presentation purposes.

The proprietary fund financial statements are presented on pages 9 through 11.

Notes to the Financial Statements

The accompanying notes (o the financial statements provide information essential to a full
understanding of the government-wide and fund financial statements. The notes to the financial
statements begin on page 12 of this report.

Other Information

In addition to the basic financial statements and accompanying notes, this reporl also presents certain
required supplementary information concerning (he Town's budget presentation. Budgetary comparison
statements are included as "required supplementary infermation” for the General Fund and the Sales
Tax Iund. These statements demonstrate compliance with the ‘Town's adopted and final revised budget
and can be found on pages 23 and 24 in this report.




Financial Analysis of Governmental-Wide Activilics

Net Assets
The Town's combined net assets (governmental and business-type activities) dccrcz_lscd during 2011 by
$26,690 or 0.3% from the $9,849,482 at December 31, 2010, as shown in the following table:

2011 2010
Assets
Current and other assels 1,971,852 2,225,837
Capita) assets (nct) 8,221,192 8,141,486
Total assets 10,193,044 10,367,323
Liabilitics
Other liabilities 370,252 517,841
Long-term liabilities - -
Total liabilities 370,252 517,841
Net asscts
Invested in capital assets, net 8,221,192 8,141,486
Restricied 53,808 44,292
Unrestricted 1,547,792 1,663,704
Total net assets 0,822,792 9,849,482

Changes in Net Assets
The following condensed govermment-wide statement of activity illustrates the major changes in
operations for the Town as compared to 2010:

2011 2010

Revenue
Governmental 1,935,901 4,257,225
Business-type 1,14§.050 1,678,603
Total revenue 3,076,951 5935828

Expcnses
Governmenial 1,911,475 3,328,906
Business-type 1,199,893 1,072,718
Total expenses 311,368 4401624
Increase {decrease) in nct assets 34417 1,534,204

Financial Analysis of Individual Funds
As noled above, the Town uses fund accounting to cnsure and demonstrate compliance with finance-
related legal requircments,

Governmental Fund
The focus of the Town's governmental fund is 1o provide information on the near-term inflows, outflows
and ‘balances of spendable resources. Such .information is useful in assessing the Town's financing

requircmients. Uneestricted fund balance may serve as a useful measure of the Town's nct resources
available for spending at the end of the year.




At Deccmber 31, 2011, the Town's governmental fund, the general fund, reported an ending fund
balance of $47,428, a decrease of $240,838 compared to the calendar year 2010. The general fund is the
chief operating fund of the Town,

Proprictary Fund

The Town's proprietary fund provides the same type of information found in the government-wide
financial statements, but in more detail. The Town's proprictary fund (Water and Sewer Fund) reported
operaling cxpenses of $1,199,893, which was $340,023 more than operating revenues of $859,870, for
the year ended December 31, 2011. This was a decrease in excess operating revenue of 39,364
compared to 2010. The proprietary fund reported a decrease of $58,843 in nct assets in the calendar year
2011 compared to an increase of $605,885 in the calendar year 2010,

Budgetary Higlilights

Formal butgelary integration is employed as a management control device during the calendar year. The
budget policy of the Town complies with stale law, as amended. And as sel forth in Louisiana Revised
Statutes Title 39, Chapter 9, Louisiana Local Government Budget Act (LLSA-R S, 39:1302 el seq).

For the General fund actual expenditures exceeded budgeted amount by more than 5%. For the Sales
tax fund actual revenunes were tess than budgeted amount by more than 5%.

Capital Assel Administration

The Town's investment in capital assets for its governumental and business-lype activities at December
31, 2011 totaled $15,084,307, less accumulated depreciation of $6,863,115, leaving a $8,221,192
balance in net capital assets. The investment in c.apit'll assets consists of land, buildings, equipment, and
water and sewer improvements. The total increase in the 'I‘owns nvestmenl in capilal assets for the year
ended December 31, 2011 totaled $599,873.

Contacting the Town's Financinl Management

The financial report is designed to provide a gencral overview of the Town's finances, comply with
finance-rclated [nws and regulations, and demenstrate the Town's commitment to public accountability.
If you have questions abouwt this report, contact Eugene Smith, Mayor, P.O. Box 767, Arcadia, LA,
71001,
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November 6, 2012

To the Honoreble Mayor
And the Mcmbers of the Town Council
Town of Arcadia, Louvisiana

Independent Auditor's Report

We have audited the accompanying financial statements of the governmental activitics, the business-
type activitics, and cach major fund of the Town of Arcadia, as of and for the year ended December 31,
2011, which collectively comprisc the town's basic financial statements as listed in the table of
contents. These financial statements are the responsibility of the Town of Arcadia's management. Qur
responsibility is (o express opinions on these financial stalements based on our audit.

We conducted oui audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits countained in Government Auditing
Standards, issued by the Complroller General of 1he United States, Those standards require that ve
plan and perform the audit to obtain reasonable assurance about whether the financial statements are
free of material misstatement. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. An audit also includes assessing the accounting
principles used and significant cstimates made by manapement, as well as evaluating the overall
financial statement presentation. We belicve that our audit provides a reasanable basis for our opinion.

In our opinion, the financial statements referred 1o above present fairly, in all material respects, the
respective financial position of the governmental activilics, the business-type aclivities, and each major
fund of the Town of Arcadia, as of December 31, 2011, and the respective changes in financial position
and cash flows, where applicable, thereof for the year then ended in conformity with accounting
principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued a report dated November 6,
2012, on our consideration of the Town's internal control over financial reporting and our tests of its
compliance and other matters with certain provisions of laws, regulafions, conlracts, granl agreemenls
and other malters. The purpose of that report is 1o describe the scope of our testing of internal control
over financial reporting and compliance and the results of that testing and not to provide an opinion on
the internal contro) over financial reporting or on compliance. Thal report is an integral part of an awdit
performed in accordance with Gavernment Audising Standards and should be read in conjunction with
this report in considering (he results of our audit,

Accounting principles generally accepted in the United States of America require that the Management's
Discussion and Analysis on pages i through v and the Budgetary Comparison Schedules on pages 23
through 24 be presented to supplement the basic financial statements. Such information, although not a
part of the basic financials statements, is required by the Governmental Accounting Standards Board wha
considers them to be an essential part of financial reporting for placing the basic financial statements in
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an appropriate operational, cconomic, or historical context. We have applied certain limited procedures
10 the required supplementary information in accordance with auditing standards generally accepted in
the United States of America, which consisted principally of inquiries of management regarding the
methods of preparing the information and comparing the information for consistency with management's
responses to aur inguiries, the basic financial statements, and other knowledge we obtained duving, our
audit of the basic financial statements. However, we did not audit the information and express no
opinion on i1, or provide any assurance on the information because the limited procedures do not provide
us with sufficient evidence to express an opinion or provide any assurance.

Ouwr audit was conducted for the purpose of forming an opinion on the financial statiements as a whole.
The accompanying other financial information, on Pages 25 through 27, is presented for purposes of
additional analysis and is not a required part of the financial statements of the Town. Such information is
the responsibility of management and was derived from and relates directly to the underlying accounting
and other records used to prepare the financial statements. The information has been subjected to the
auditing procedures applied in the audit of the financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other
records uscd to prepare the financial statements or to the financial siatenents themsclves, and other
additional procedures in accordance with auditing standards gencerally accepied in the Uniled States of
America. In our opinion, the information is fairly stated in all material respects in relation 1o the
financial statements as a whole,

\-\ﬁowc), \“T'%E'\vu]* \{e.s)m\ e

Shreveport, Louisiana
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ASSETS

Cash and cash equivalents

Investments, at fair value

Receivables

Internal balances

Inventory

Prepaid expenses

Capital assets, net of depreciation
Total assets

LIABILITIES

Accounts payable
Deferrcd revenue
Deposits

Total liabilities

NET ASSETS

Invested in capital assets, net of related debt
Restricted
Unrestricted

Total net assets

TOWN OF ARCADIA

STATEMENT OF NET ASSETS
DECEMBER 31, 2011
Primary Government
Governmental Business-type
Activifies Activities Total
$ 260,727 245,196 505,923
768,037 329,209 1,097,246
266,634 70,337 336,971
(336,609) 336,609 -
- 13,639 " 13,639
18,073 - 18,073
3,118,174 5,103,018 8,221,192
4,095,036 6,098,008 10,193,044
111,181 25,263 136,444
- 180,000 180,000
- 53,808 53,808
111,181 259,071 370,252
3,118,174 5,103,018 8,221,192
183,073 53,808 71,881
847,608 682,111 1,529,719
s 3.983,855 £ 5.838,937 9.822,792

The accompanying notes arc an integral part of the financial statements.




Functions/Programs
Primary Goveromen::
Governmental activities:
General govemment
Public safety
Public works
Depreciation - unallocaed
Cultural and recrention
Economic development
Transportation
Tolal governmental activities
Business-tvpe activities;
Water system
Total business-type activiiies
Total primary governmeni

TOWN OF ARCADIA
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2011

Procram Revenues

Net {Expenses) Revenue znd
Changes in Net Assets

Primary Government

Operating Capital

Charges for Grants and Grants and
Expenscs Services Contributions Coatributions
§ 362814 0§ - $ -8 -
662,312 20.827 - -
314.610 - - -
203,033 - - -
58.203 - - -
96,445 - - -
12.058 - - -
1.911,475 20,827 - -
1,199.895 859.870 - 31,058
1.199.893 $39.870 - 31,058

3.111.368 £80.697 - >1.05

General revenues:
Taxes
Licenses and permits
Intersovernmental
Use of money and property
[nvestment camings
Other
(ain (loss) on sale of assels
Transfers in (our)
Total peneral revenues and transfers
Change in net asscts
Net asscts - beginning
Nex assets - ending

The accompanying notes are an integral part of the financial statements.

Governmental Business-type
Activities Activitics Toial
{562.814) -3 - {562.814)
(641.485) - (641.485)
(314,610) - (314.610)
(205,033 - (205.033)
(58.203) - (58.205)
(96.345) - (96.445)
{12.058) - (12,058}
(1.890.645) - {1.890.64%)
- {308.965) {308.965}
- 1308.965) {308.965)
(1.890.648) {308 963} (2.199.613)
1,533,117 - 1.533.117
131,194 - 131,194
153.742 - 153,742
38,045 60.000 98.045
- 25.029 25.029
65.202 - 65.202
158.867 . 158867
{165.093) 165.093 -
1.915.074 250.132 2.165.196
24,426 (58.845) (34417}
3.956.429 5.8¢7.780 9.857,208
3.583.835 § 5838937 9.822.792
4



ASSETS

Cash and cash equivalents
Investments, at fair value
Receivables

Du¢ from cther funds
Prepaid items

Total assets

LIABILITIES AND FUND BALANCES

Liabilities:
Accounts payable
Due to other funds
Total Liabilitics

Fund balances:
Nonspendable
Unrestricted:
Assigned
Unassigned
Total fund balances

Total Habilities and fund balances

TOWN OF ARCADIA

BALANCE SHEET - GOVERNMENTAL FUNDS

DECEMBER 31, 2011
OTHER TOTAL
SALES GOVERNMENTAL GOVERNMENTAL
GENERAL TAX FUNDS FUNDS
49,705 22,366 $ 188,656 $ 260,727
545,568 - 222,469 768,037
64,146 110,415 92,073 266,634
165,747 50,000 557,579 773,326
18,073 - - 18,073
$ 843.239 182,781 $ 1,060,777 $ 2,086,797
17369 1,656 92,156 111,181
778.442 216,603 114,890 1,109,935
795,811 218,259 207.046 1,221,116
18,073 - - 18,073
- . 853,731 853,731
29,355 (35,478) - (6,123)
47,428 (35.478) 853,731 865,681
3 843,239 "~ 182,781 3 1,060,777 3 2,086,797

The accompanying notes are an integral part of the financial statements.



TOWN OF ARCADIA
RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SIIEET
TO THE STATEMENT OF NET ASSETS
DECEMBER 31,2011

Fund balances « total governmentul funds

Amounis reported lor governmental activitics in the.statement of
net assets are dilTerent because:

Capital assets used in governmental activitics are not financial
resources and therefore are not reported in the governmental

funds.
Governmental capital asscts 4,800,126
1.ess nccumulated depreciation (1.681,952)

Net assets of governmental activities

The accompanying notes are an integral part of the financial statements.




Revenues:
Faxes
Ad rvalorein
Sales and use
Othwer faxes, penatics and inferest
Licenses and permits
imergovemmental
Federal
S1ale
Fines
Inferest
Miscelloneous

Tolal revenues

Expendilures:
General government
Public safety
Pulilic works
Culture and recreation
Economic development
Transportation
Capitnl Qulay

T'olal expenditures

Exeess (deficiency) of revenue
over expenthilures

Other financing sources {uses):
Sale of assets
Qperating transfers in
Operating transfers out
Total other financing Sources (uses)
IExeess (deficiensy') of revenues and other
finaneing sonfees over (under)
expendiwres and other financing uses

Fund balspees, beginning of year

Fud balances, eod of year

TOWN OF ARCADIA
STATEMENT OF REVENUES, EXPENDETURES, AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS

FOR THE YEAR EXDED DECEMBER 31, 2011

OTHER TOTAL
SALES GOVERNMENTAL GOVERNMENTAL
GENERAL TAX FUNDS FUNDS
127051 - - 127.053
- 1,328,088 - 1,328,088
7757 - . 17976
131,194 - 131,194
13411 . 1841
48,000 . 87,331 135,33
20327 . . 20,827
25756 12,289 38,045
26.707 - 38,495 63,202
475924 1.328.088 138,115 1.942,127
487,970 18,851 . 506,521
662,312 . - 662,312
; - 314,610 314610
; - 58,203 58,201
£8,560 . 7,885 96,445
12058 - - 12,058
437,386 - 187422 624,808
1,688,736 18,851 568,120 2,375.357
11,212,367 1.309,237 (:430,005) (333,130
228,367 238,867
971,524 . 312,563 1,284,087
. (1,397,988) (101,693 {1449 1503
971,524 (1,347,988} 439,738 63,774
(240,838) (38.251) 9.733 1269,356)
288 266 2,773 843,998 1,135,037
S 47428 (35.978) S 253,731 5 865,681

The swcompanying notes are an megral part of the financial stlements.




TOWN OF ARCADIA
RECONCILIATION OF TUE STATEMENT OF REVENUES, EXPENDITURES, ARD CHANGES IN FUND
HALANCES OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES
FOR TIE YEAR ENDED DECEMBER 31,2011

Net change in fund balances - total governmemal [unds 5 (269,356}

. Amounts reported for governmental activities in the statement of
aclivities are diffevent beeansc:

Governmental funds report capital outlays as expenditures.
However, int the slatement of aclivities. the cost ol these assels
is allocaled aver their estintated useful lives and reparted as
deprecinlion expense,

Capital outlay $ 508815
Depreciation expense (205.033) 361,782

Governmental funds report the total proceeds from the salc of assels.
However. in the statement of activities, only.the gain or loss is reported.

Praceeds (rom sale of asses (228.807)
Gain (loss) from sole of assets 158,867 (70,000
Change in net assetls of governmental activities $ 24476
—_————————e———

The accompanying notes are-an integral part of the linancial statements. 8



Proprictary Funds




TOWN OF ARCADIA
STATEMENT OF NET ASSETS
PROPRILETARY FUND (UTILITY FUND)

DECEMBER 31, 201
ASSETS 2011
Current assets:
Cash and cash cquivalents 191,388
[nvestments 329,209
Receivables 70,337
Due from other funds 450,145
Inventory 13,639
Total current assets 1,054,718
Noncurrent asscts:
Restricted:
Cash and cash equivalents 53,808
Capilal assets (net of accumulated depreciation) 5,103,018
Tolal assets 6,211,544
LIABILITIES
Current liabilities
Accounts payable 25,263
Deferred revenue 180,000
Due to other funds 113,536
Total current liabilities 318,799
Current liabilitics payable from restricted assets:
Customer deposits 53,808
Total liabilities 372,607
NET ASSETS
Invested in capital assets, net of related debt 5,103,018
Restricted 53,808
Unreslricted 682,111
Total net asscts 5,838,937

The accompanying notes are an integral part of the financial statements,



TOWN OF ARCADIA
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET ASSETS -
UTILITY FUND
PROPRIETARY FUND TYPE
FOR THE YEAR ENDED DECEMBER 31, 2011

2011
Operating Revenues:
Water charges : § 714,89
Sewer charges 144,976
Total operating revenues §59,870
Operating expenses:
General and administrative 102,294
Water department 639,645
Sewer department 212,821
Depreciation 245,133
Total operating expenses 1,199,893
Operating income (loss) (340,023)
Nonoperating revenues (expenscs);
Use of money and property 60,000
Grants 31,058
Transfers 163,093
Investment earnings - 25,029
‘T'otal nonoperating revenues (expenses) 281,180
Change in net assets {58,843)
Net assets, beginning of year 5,897,780
Net assets, end of year $ 5,838,937

The accompanying notes are an integral part of the {inancial statements.
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TOWN OF ARCADIA

STATEMENT OF CASH FLOWS - PROPRIETARY FUND TYPE

UTILITY FUND

FOR THE YEAR ENDED DECEMBER 31, 2011

Cash flaws from operating activitics:
Cash received {rom customers
Cash paid to suppliers
Cash paid to employees
Other operating cash payments
Net cash provided (uscd) by operating activitics

Cash flows from noncapital financing activities
Non-operating transfers (net)
Cash received lrom grants
Net cash provided by noncapital financing activitics

Cash flows from capital and related financing activities:
Capital expenditures paid in cash
Net cash (used) by capital and related financing activities
Cash flows from investing activities;
Interest received
Investments redeemed {purchased)
Net cash provided (used) by investing activities
Net increase {decrcase) in cash and cash equivalents

Cash and cash equivalems: beginning of year

Cash and cash equivalents: end of year

Reconciliation of operating income to net cash provided (used) by operations:

Operating income (loss)
Adjustments to reconcile operating income ta net cash
provided by operating activities:
Depreciation
Decrease in accounts recejvable
Increase in due from other funds
Decrease in accounts payable
Decrease in due to other funds
Decreasce in deferred revenue

Total adjustments to operating income

Net cash provided (used) by operating activities

2011

884,681
(707,699)
(312,783)
(105,484)

(241,285)

165,093
31,058
196,151

(31,057)
(31,057)

85,029
(25,789)
59,240
(16,951)

208,339

$ 191,388

$ (340,023)

245,133
24,811
(14,942)
(65,722)
(30,542)

(60,000)
08,738

$ (241,285)

The accompanying notes are an integral part of the financial statements.
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Notes to the Financial Statements



TOWN CF ARCADIA

NOTES TO FINANCIAL STATEMENTS

AS OF AND FOR THE YEAR THEN ENDED DECEMBER 31, 201 1

INTRODUCTION

The Town of Arcadia was incorporated June .26, 1902 under the provisions of the Lawrason Act
(Louisiana Revised Statutes 33321-463). The Town is located in the parish of Bienville in the northwest
comer of the state of Louisiana. The Town operates under a mayor-town council form of government.
Membets of the board are all clected and serve a term of 4 years. The town provides the following
services as authorized by its charter: police and fire protection, water and sewerage, streets, industrial
development and induccment and general adninistrative services.

GASB Statement No. 14, The Reporting Entity, established criteria for determining the governmental
reporting entity and component units that should be included within the reporting entity. Under
provisions of this Stalemeat, the Town is considered a primary government, since it is a special purpose
government that has a separately elected governing body, is legally separate, and is fiscally independent
of other state and local governments. As used in GASB Statement No. 14, fiscally independent means
that the Town may, without the approval or consent of another governmental entity, determine or modify
its own budlgel, levy its own taxes or sct rates or charges, and issue bonded debt.

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accompanying financial statements of the Town have been prepared in conformity with U.S.
generally accepled accounting principles as applied to governmental units. The Governmental
Accounting Standards Board (GASB) is the accepted standard setting body for establishing governimenta)
accounting and financial reporting principles.

A. Government-Wide and Fund Financial Statements

The government-wide financial statements (i.c., the statement of net assets and the statement of changes
in nef assets) report information on al) of the non fiduciary activities of the primary government. For the
most part, the effect of interfund activity has been removed from these stalements. Governmental
activitics, which normally are supported by taxes and Intergovernmental revenues, are reported
separately from business-type activities, which rely to a significant extent on fees and charges for
supporl. Likewise, the primary government is reported separately from certain legally separate
component utits for which the primary government is financially accountable.

The statement of aclivities demonstrates the degree 1o which the dircct expenses of a given function or
segment are offsel by program revenues. Direct expenses are those that are clearly identifiable with »
specific {unction or segment. Program revenues include 1) charge to customers or applicants who
purchasc, use or dircetly benefit from goods, services, or privileges provided by a given function or
segment and 2) grants and contributions that are restricted 10 meeting the operational or capital
requirements of a particular function or segment. Taxes and other items not properly included among
program revenues are reported instead as general revenues.
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1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Separate fnancial statements arc provided for governmental funds, proprictary funds, and fiduciary
funds, even though the latter are cxcluded from the government-wide financial statements. Major
individual governmental fumds and major individual enterprise funds are reported as separate calumns in
the fund financial statements.

B. Measurement Focus, Basis of Accounting, and Financial Statement Presentation

‘The government-wide financial statements are reported using the economic resources measurement focus
and the accrual basis of accounting, as are the proprictary fund and the Dduciary fund financial
statements. Revenues are recorded when cared and expenses are recorded when a liability is incurred,
regardless of the timing of related cush flows. Property taxes are recognized as revenues in the year for
which they are levied. Grants al similar items are recognized as revenue as soon as all cligibility
requirements imposed by the provider hove been met.

Governmental fund financial statements are reporied using the current financial resources measurement
focus and the modified accrual basis of accounting. Revenues arc recognized as soon as they arc balh
measurable and available. Revenues are considered to be available when they are collectible within the
cwrrent period or soon enough thereafier to pay liabilities of the current period. For this purpose, the
poverminent considers revenues 1o be available if they are collected within 60 days of the end of the
current fiscal period, Expenditures generally are recorded when a ltability is incurred, as under accrual
accounting. However, debt service expenditures, as well as expenditures related to compensated absences
and claims and judgments, are recorded only when payment is due,

Franchise taxes, licenses, and inlerest associated with the current fiscal period are all considered to be
susceptible to acerval and so have been recoghized as revenues of the current fiscal period. Only the
portion of special assessment receivables due within the curmrent fisca!l period is considered to be
susceptible to accrual as revenue of the currem period. All other revenue items are considered 1o be
measurable and available only when cash is received by the government.

The Town reports the following governmental Junds:

The General fund is the Town's primary operating fund. [t accounts for all fnancial resources of the
general government, except those required to be aceounted for in anather fund.

Special Revenue Funds are used to account for the praceeds of specific revenucs sources that are
legally restricted to expenditures for specific purposes.

‘The Debt Service Fund is used to account for the accumulation of resources for, and the payment of,
general long-term debt principal, interest and related costs.

The Town reports the lollowing proprictary funds:

The Water and Scwer fund is 1o account For the provision ol water and sewer services to the residents
of the Town. Al activities necessary to provide such services are accounted for in this fund, but not
limited 10, administration, operations, maintenance, financing, and related debt service and billing.

Private-secior siandards of accounting and financial reporting issued prior 1o December 1, 1989,
generally are followed in both the government-wide and proprictary fund financial statements to the
extent that those standards de not conflict with or contradict guidance of the Governmental Accounting
Standards Board. Goveraments also have the option of following subsequent private-sector guidance for
their business-type activities and enterprise funds, subject to this same limitation. The government has
elected not to follow subsequent private-sector guidance,
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1. SUMMARY OF SIGNIFICANT ACCQUNTING POLICIES (Continued)

As a general rule the effect of interfund activity has been eliminated from the government-wide financial
statements. Exceptions 1o this general rule are payments-in-lieu of 1axes and other charges between the
governments cuterprise operations. Elimination of those charges wouid distort the direct costs and
program revenues reported for the various functions conceined.

Amounts reporled as program revenues include 1) charges to customers or applicants for goods, services,
or privileges pravided, 2) operating geants and contributions, and 3) capital grants and coutributions,
including special assessments. Internally dedicated resources are reported as general revenues rather than
as program revenues, Likewise, general revenues include all taxes,

Proprictary funds distinguish operating revenues and expenses from nonoperating items. Operating
revenues and expenses penerally result from providing services and producing and delivering goods in
conncction with a proprictary fund's principal ongoing operations. Principal operating revenues of the
proprictary funds include water and sewer services to the residents of the Town. Operating expenses for
cnterprise funds include the costs of sales and scrvices, administrative cxpenses, supplies, and
depreciation on capital assets. All revenues and expenses not meeting this definition arc reporled as
nonoperating revenues and expenses,

When both restricted and unrestricted resources are available for use, it is the Town's policy to use
restricted resources first, then unrestricted resources as they are needed.

C. Deposits and Investments

The Town's cash and cash equivalents are considered (0 be demand deposils, interest-bearing demand
deposits, and investments with original maturities of three months or less from the date of acquisition.
State law and the Town's investment policy allow the Town to invest in collateralized certificates of
deposits, government backed securities, commercial paper, the state sponsored investment pool, and
mutual funds consisting solely of gavernment backed securities. lnvestments lor the Town are reported at
fair value.

D. Receivables and Payables

Activity between funds that are representative of lending/borrowing arrangements outsianding at the end
of the fiscal year are referred 1o as cither "due to/from other funds® (i.e., the current portion of interfund
loans) or "advances to/from other funds" (i.c., the non-current portion of interfund loans), All other
outstandling balances between funds are reported as "due 1o/from other funds," Any residual balances
outstanding  between the governmental activitics and business-type activities are reported in the
government-wide financial statements as “internal balances.”

In the government-wide financial statement, receivables consist of all revenues carned at year end and
nol yet received. Major receivables for the governmental activities include franchise taxes and sales and
use taxcs. Business-lype activities report customers' utilities service charges as its major receivables.
Uncollectible amounts due for ad valorem taxes and customers’ utility accounts receivable are recopnized
as bad debts through the establishment of an allowance account at the time informnation becomes
available which would indicate the uncollectibility of the particular receivable.

L. Inventories

aventory in the water and sewer enterprise fund, consisting of expendable supplics held for
consumption, is valued at historical cost.




I. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
F. Restricted Assets

‘The Debt Service and Enterprisc funds, because of certain bond covenants, are required 1o cstablish and
maintain prescribed amounts of resources (consisting of cash and temporary investiments) that can be
used only to service outslanding debt. The linterprise fund also restricts customer meter deposits.

G. Capital assels

Capital assets, which include property, plant, equipment, and infrastructure assets (e.g., roads, bridges,
sidewalks, and similar items), as reported in the applicable governmental or business-lype activitics
columns in the government- wide financial statements. Capilal assels are capitalized at historical cost or
estimated cost il liistorical cost is not available. Donated assets are recorded as capital assets at their
estimated fair market value at the date of donation. The Town naintains a threshold level of $1,500 or
more for capitalizing capital assets.

The costs of normal maintenance and repairs that do not add o the value of the asset or materially extend
assets lives are not capitalized.

All capital assets, other than land, are depreciated using the straight-line method over the following
useful lives:

Estimated

Description Lives
Buildings and building improvements 20-40 years

Water improvements 5-35 yedrs

Sewer improvements 5-4Q years

Equipment and vehicles 4-15 years

Inltastructure impravements 20-40 years

H. Compensated Absences

Employees of the town earn two weeks vacation after one year of service, 3 weeks after ten years of
service, and 4 wecks alter twenty years of service. Vacation time which is carned but not used during the
calendar year cannot be carried forward into the next calendar year, excepl under special cireumstances
pre-approved by the Mayor. Vacation time shall be taken in at least one week intervals, unless approved
by supervisor. Employees earn 40 howrs of sick leave and 24 hours of personal leave each calendar year
following the successful completion of the employec's three month probationary period. Only wnused
sick leave can be accumulated up 1o 240 hours and can be carried forward to the next year, however,
employces will not be compensated upen termination or retivement. Unused, carned vacation leave will
be paid for provided the employee gives two full weeks' notice to the town clerk, in writing, of their
intention to terminate,

I. Long-Term Obligations
In the government-wide financial statements, and the proprietary fund types in the fund financial

statements, long-term debt and other fong-term obligations are reported as liabilities in applicable
gavernmental activities, business-type activities, or proprictary fund type statement of net assets.



1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

J. Fund Equity

The Town implemented GASB 54 in the current year. The Town assumes that when amounts are
expended for purposes for which funds in any of the wnrestricted classifications could be wsed,
committed amounts are reduced first, followed by assigned amounts and then unassighed amounts.

In the fund financial statements, governmental funds report reservations of fund balance for amounts that
are not available for appropriation or arc legally restricted by outside parties for use for a specific
purpose. Designations of fund balance represent tentative management plans that are subject to change.
There are no material reservations or designations for the year ended December 31, 2011,

K. Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in
the United States of America require management to make estimates and assumptions that affect the
reported amounts of assets and liabilities and disclosure of contingent assets axl liabilitics at the date of
the financial statements and the reported amounts of revenues, expenditures, and expenses during the
reporting period. Actual results could dilTer from the estimates.

L. Reconciliations of Government-Wide and Fund Financial Statements
Explamation of certain differences benveen the governmental find balanee sheet and the government-

wide statement of net ussets. The Tollowing reconciles the fund balances of governmental funds to the
government-wide statement of net assets.

Governmental capital assets 4,800,126
Less accumulated depreciation (1,.681,952)
Net adjusiment v 3,118,174

Explanation of certain differences beiween the governmental fund statement of revenues, expenditures,
arid changes in find bedances and the governnent-wide statement of activities. The tollowing reconciles
the net changes in fund balance-total governmental funds 1o the changes in net asseis of governmental
activities.

Capital owtlay 568,815

Depreciation (205,033)

BBook value of assets sold {70,000}
Net adjustment : e 293,782

M. Risk Managemenl

The Town is exposed to various risk of loss related 1o torts; theft of, damage to, and destruction of assets;
emors and omissions; and injurics to employces. To handle such risk of loss, the Town maintains
commereial insurance policies covering its vehicles, professional liability and surety bond coverage. No
¢claims were paid on any of the policies which exceeded to policies' coverage amounts. There were no
significant reductions in insurance coverage during the year ended December 31, 2011,
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1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continuwed)

N. Sales Tax

On October 18, 1997, the voters of the town of Arcadia approved the rededication of the 1987 one cent
sales tax to be used and dedicated as foltows: 50% for geneval operating revenue, 3(0% for constructing,
paving, resutfacing, improving, andfor maintaining streets; 10% for acquiring, improving, maintaining
and supporting parks and recreation programs in and for the town; and 10% for industrial construction,
inducement, and/or procurement, The clection on Oclober 18, 1997 extended ihe levy and collection of
the original tax for an additional ten years from June 1, 2002. On July 13, 1991, the voters approved a
one percent sales and use tax requiring that at least 40% of the procceds be used for constructing,
acquiring, extending, and/or improving sewer and sewerage disposal facilitics and the waterworks system
of the town and the remainder 1o be used for any lawful purpose of the town. The 1991 tax is for a
twenty-five year period, The Bienville Parish School Board serves as the collection agent for the sales
taxes and is paid a collection fee for acting as such,

2. STEWARDSIHP, COMPLIANCE, AND ACCOUNTABILITY

BUDGET INFORMATION The Town adopted budgets for the year ended December 31, 2011 for the
General fund and Special Revenue fund on a basis consistent with generally accepted accounting
principles (GAAP). The Town follows the following procedures in establishing the budgetary data
reflected in the financial statements. During the December meeting, the Town clerk submits 1o the board
of aldermen a proposed operating budget for the fiscal year commencing the following Jenuary 1. The
operating budget includes proposed expendiuwres and expenses and the means of financing them. During
the December meeting, the budget is legally enacted through passage of an ordinance. The public is
inviled to attend all meetings. The Town clerk is authorized to transfer budgeted amounts between
deyiartments within any fund; however, any vevisions that alter the total expenditures or expenses of any
fund must be approved by the board of aldermen. Appropriations lapse at the end of the year.

The Town was not in compliance with the General Fund budget or the Sales Tax Special Revenue Fund
budget. The Town did not budget an adequate amount for General Fund capital outlay, and budgeted
more sales tax revenuc for the Sales Tax fund than was actually received.

3. CASTI AND CASH LOUIVALENTS

At December 31, 201 1, the Town has cash and cash equivalents (book balances) totuling $500,264 as
follows:

Demand deposits $321,402
Investment-bearing demand deposits 73,774
Time deposits 105,088
Total 300,264

These deposits arc stated at cost, which approximates market, Under state law, these deposits (or the
resulting bank balances) must be secured by federal deposit insurance or the pledge of securitics owned
by the fiscal agent bank. The market valwe of the pledged securities plus the federal deposit insurance
must at all times equal the amount on deposit with the fiscal agent. These securities are held in the name

of the pledging fiscal agent bank in a holding or custodial bank that is mutually acceplable to both
parties.

Al December 31, 2011, the Town has $570,766 in deposits (collecied bank balances). These deposits are

secured from risk by $570,766 of federal deposit insurance and $0 of pledged securities held by the
custodial bank in the name of the fiscal agent bank. (GASB Category 3).
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3. CASH AND CASH EQUIVALENTS (Continued)

Liven though the pledged securities are considered uncollateralized (Category 3) under the provisions of
GASB Statement No. 3, R.S. 39:1229 imposcs a statutory requirement on the custodial bank to advertise
and sell the pledged securities within 10 days of being notificd by the Town that the fiscal agent has
failed 10 pay deposited funds upon demand.

4. INVESTMENTS

The Town is a political subdivision of the State of Louisiana and has authority to invest in Federal
National Mortgage Association notes under RS 33:2955, Investment in government and agency securilies
arc stated at market value. Unrealized gains or losses arc included in investment income under the
caption use of money and property. Investments are categorized into these three categories of credit risk:

1. sured or registered, or sccurities held by the Town or its agent in the Town's name

2. Uninsured and unregistered, with securities held by the counterparty’s trust department or agent
in the Town's name

3. Uninsured and unregistered, with securities held by the counterparty, or by its trust department or
agent but not in the Town's name

At fiscal year-end, the Town's investment balances were as follows:

Carrying Ajount Total
Fair Amortized Carrying
Category Value Cost Cost Amomt
Type of investment i 2 3
FNMA Morigage notes - 768,037 - 768,037 - - 768,037
Total investments - 768037 .. - 768037 __ - - 768,037
5. RECEIVARBLIES
The receivables of $366,971 al December 31, 2011, are as follows:
Special
General Revenue Water and
Fund funds sewer fund Total
Taxes:
Ad valorem 38,270 - - 38,270
Sales and use - 110415 - 110,415
Other taxes, penaltics, and interests 11,238 - - 11,238
Intergovernmental — state 9,530 87,331 - 96,861
Accounts - - 70,337 70,337
Other 5,108 4,742 - 9.850
Total . 64,]46  __ 202488 ___ 70337 __33697]



6. RESTRICTED ASSETS
Restricted asscts of business-type aclivities were applicable 1o the following at December 31, 2011

Enterprise fund
Customer Deposits

Cash 26,885

Certificate of deposits 26,923

Total e, 808
7. AD VALOREM TAXES

FFor the year encled December 31, 2011, taxes of $126,624 were levied on property with assessed
valuations totaling $21,644,350 aml were cedicated as follows:

General corporate purposcs 3.35 mills
The following are the principal taxpayers and related property tax revenue for the Town:

% of Total Ad valorem Tax

Assessed Assessed Revenue for

Taxpayer Type of business Valuation Valuation Town
Haynes International, Inc.  Tublar Production 2,574,950 11.91 15,083
House of Racford Farms  Poultry Productions 2,187,470 10.11 12,797
Total 4762420 22.02 27,880

Ad valorem taxes attach as an enforceable licn on property as of January | of each year. Taxes are levicd
by the 1own in September or October and are actualty billed to the taxpayers in November, Billed taxes
become delinquent or January | of the following year. Revenues from ad valorem laxes are budgeted in
the year billed.

8. INTERFUND RECEIVABLES, PAYABLES, AND TRANSFERS

The composition of interfund balances as of December 31, 2011 is as follows:

Due from Pue to
General fund 165,747 715,982
Payroll fund - 2,460
Special revenue funds
Salesax 50,000 216,603
Street 27,983 58.028
Industrial inducenent 399,360 52,599
Parks and Recreation 50,994 4,263
Debt service fund 79,236 -
Water and sewer fund 511,745 175,136
Total 1,285,071 1,283,071
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9. CAPITAL ASSETS

Capital assets and depreciation activity as of and for the year ended December 31, 2011, for the primary
government is as follows:

Beginning Ending
Balance Ingreases Decreases Balance
Governmental activities:
Capital assets, not being depreciated:
Land 475.375 - - 475,375
Total capital assets, not
being depreciated 475,375 - - 475,375
Capital assets being depreciated:
Buildings ' 920,327 198,816 {300,000) 328,143
Vehicles 157,941 - - 157,941
Improvements 1,972,640 363,999 . 2,336,639
LEquipment 996,028 6,000 - 1,002,028
Total capital rssets being
depreciated 4,055,936 568,815 (300,000 4,324 751
Less accumulated depreciation 1,706,919 205,033 (230,000) 1,681,952

Total capital assets

being depreciated, net 2824392 363,782 __ (70,000 _ 3,118,174

Business-lype aclivities:
Capital assets, not being deprecimed:

Land 268,628 - - 268,628
Total capital assets, not
being depreciated 268,628 - - 268,628
Capita) assets being depreciated:
Water wells 971,365 - - 971,365
Pumping plant 105,235. - - 105,235
Purification plant 111,489 - - 111,489
Storage reservoir tanks 194,176 - - 194,176
Water distribution system 2,267,225 11,057 - 2,208,282
General equipment 244,784 - - 244,784
Office cquipment 19,130 - - 19,130
Improvements 7.800 - - 7,800
Sewer system 5,895,762 - - 5,895,762
Vehicles 167,530 - - 167,530
Total capital assets being
depreciated 9,984 496 31,057 - 10,015,553
Less accumulated depreciation 4,936,030 245,133 - 5,181,163

Total capilal asscts

being depreciated, net —5.317.094 214076y . _ .- _.5103018

Deprecintion expense of $187,693 and $17,340 for the year ended December 31, 2011, was charged to
general government and public safely, respectively.
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Substantially all employees of the Town arc members of the following statewide retirement systems:
Municipal Employces Retirement System of Louisiana and Municipal Police Employces Retirement
System of Louisiana, These systems are cost-sharing, multipie-employcr defined benelit pension plans
adhninistered by separate boards of trustees. Pertinent information relative to each plan follows:

A. Municipal Employees Retirement System of Louisiana (System)

Plan Description. The System is composed of two distinct plans, Plan A and Plan B, with scparate assets
and benefit provisions. All employees of the municipality are members of Plan B.

All permanent employees working at [cast 35 hours per week who are not covered by another pension
plan and are paid wholly or in part from municipal funds and all elected municipal officials are eligible to
participate in the System. Under Plan B, employces who retire at or after age 60 with at least 10 years of
creditable scrvice, or at any age after 55 with a1 least 30 years of creditable service, are entitled to a
retirement benefit, payable monthly For ife, cqual 10 2 percent of their finai-average salary for each year
of creditable service. Furthermore, employecs with at least 10 years of creditable service, but less than 30
years, may take carly retirement benefits commencing at or afier age 60, with the basic benefit reduced
three percent for each year retirement precedes age 60, unless he has at least 30 years of ereditable
service. In any case, monthly retirement benofits paid under Plan B cannot exceed 100 percemt of final
average salary, Final-average salary is the cmployee's average salary over the 36 consecutive or joined
months that produce the highest average. Employees who terminate with at least the amount of creditable
service stated above, and do not withdraw their employee contributions, may retire at the ages specified
above and receive the benefit accrued to their date of termination. The System also provides death and
‘disability benefits. Benefits arc established or amended by state statute. ‘

The System issucs an annual publicly available financial report that includes financial statements and
required supplementary information for the System. That report may be oblained by writing to the
Municipal Employces Retirement System of Louisiana, 7937 Office Park Blvd., Baton Rouge, i.A 70809,
or by calling {225) 925-4810.

Funding Policy. Under Plan B, members are required by state statute to contribute 5 pereent of their
annual covered salary and the Town is required to contribute at an actuarially determined rate. The
cwrrent rate is 8% of annual covered payroll. Contributions to the System also include one-fourth on one
percent (except Orleans and East Baton Rouge parishes) of the 1axes shown to be collectible by the tax
rolls of each parish. These tax dollars are divided between Plan A and Plan B based proportionately on
the salaries of the active members of each plan. The contribution requirements of plan members and the
Town are established and may be amended by state statute. As provided by Louisiana Revised Statute
11:103, the employer contributions are determined by actuarial valuation and are subject to change each
year based on the results of the valuation for the prior fiscal year, The Town's contributions to the System
under Plan B for the years ending December 31, 2011, 2010, and 2009 were $36,158. $49,729, and
£49,789, respectively.

B. Police Employees Retirement System of Louisiana (System)

Plan Description. All full-time police depariment employces engaged in law enforcement are required 1o
participate in the System, Employces who retire at or after age 50 with at least 20 years of creditable
service, or al age 55 with at least 12 years of creditable service, arc entitled to a retitement benefit,
payable monthly for life, equal to 3 173 percent of their final-average salary for cach year of creditable
service. Final-average salary is the employee’s average salary over the 36 consecutive or joined inonths
that praduce the highest average. Employecs who terminate with at least the amount of creditable service
stated abave, and do not withdraw their employee contributions, may retire at the ages specified above
and receive the benefit accrued to their date of termination. The System also provides death and
disability benelits. Benefits arc ¢stablished or amended by state statute.
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10. RETIREMENT (Continued)

The System issucs an annual publicly available financial report that includes financial statements and
required supplemsentary information. for the System. That report may be obtained by writing to the
Municipal Police Employecs Retirement System of Louisiana, 8401 United Plaza Blvd., Baton Rouge,
1.A 70809-2250, ar by calling (225) 929-7411,

Funding Policy, Plan members are required by state slatute 1o contribute 10.0 percent of their annual
covered salary and the Town is required to contribute at an actuarially determined rate. The current rate
is 26% of amual covered payroll. The contribution requivements of plan wmembers and the Town are
established and may be amended by staie statute. As provided by Louisiana Revised Statute 11:103, the
employcr contributions arve determined by actuarial valuation and are subject to change cach year based
on the results of the valuation for the prior fiscal year. The Town's contributions 1o the System for the
years ending December 31, 2011, 2010, and 2009 were $68,473, $57,803, and $49,892, respectively,
equal to the required contributions for cach year.

11, CONTINGENT LIABILITILS

As of December 31, 2011, the Town was involved in lwo matters named as defendant. The matlers are:
1} Ray Harmon vs. Town of Arcadia and 2) Brian & Mindy Fdmonson vs. Town of Arcadia. The latter
malter is proceeding slowly and once discovery has been complete the matter wilt be set for teial. The
Town would not be vulnerable for money damages. The former matter does involve lost wages, altorney
fees and penalties. This matter was set for trial but it has never been rescheduled. Therefore, if
unsuccesslul, the Town would be responsible for money damages. If this occurs, the altorney estimates
damages not to excecd $10,000. There is no urgency because the contention has been and was that all
time, wapgcs, vacation, ¢te. due the plaintiff were given to him.

12, ON BEIHALF PAYMENTS FOR SALARIES

The Town recognizes as general fund revenues and expenses supplemental pay made by the State of
Louisiana to the Town's police emiployces. For the year ended December 31, 2011, the State made
contributions of $45,250.
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Required Supplemental Information




Revenues:

Taxes

Ad valoremn

Other taxes, penalties ind inturest
Licenses and permits
Interpoveramental
Fitws
Use al ' maney and properly
Miscelinncous

Total revenugs
Expendiires:
Current:
General goverament
Public safcty
Ecunomic devefopment
Health and welfare
Transportation
Capital outlay
Total expenditures

Exeess (deficiency) of ravenie
aver expenditures

QOther financing sources (uses):
Qperating ransfers (net)
Total other finmcing sources {uses)
Excess (deficiency) of revenues nmd other
financing sowrees ouver {urder)
expenditures and ather financing uscs

Fund balances, beginning of' year

Fund bakances, ontd of year

TOWN OF ARCARIA
GENERAL FUND
BUDGETARY COMPARISON SCHEDULE
FOIR'THE YEAR ENDED DECEMBER 31, 2011

(unaudited)
VARIANCE WITH
FINAL BUDGET
BUBGETED AMOUNTS ACTUAL POSITIVE
ORIGINAL FINAL AMOUNTS {NEGATIVE)

3 170,000 $ 170,000 $ 127.053 3 (42.047)
110,000 110,000 71976 {32.024)

92,800 52,800 131,194 38394

42,100 42,100 O, b 24,311
25,000 25,000 20,327 (4173

12,500 12,500 25,756 13,250

20,120 20,120 26,707 6,587

472,520 472,520 . 47594 3,404

494,706 494,706 487,970 6,736
644,153 G, 153 662,312 (13,159)

90,840 90,840 88,560 2,280

1,200 1,200 . 1.200
6,500 6,500 12,058 (5.558)
41.000 41,000 137,386 {396,386)
1,278 349 1,278,399 1.688.280 {40Y.887)
(805.87% (305,879} {1.212,362) {1406 483)

812,625 812,625 971,524 158,899

812,623 812,625 971,524 ] 158,899
6,746 6,746 {240.838) (247.584)

288,260 288,260 218,266

$ 295012 5 295012 3 47,428 3 (247.584)
Ser uccompanying independant audilors’ report. 23




Revenues:
Taxes
Interest
Total revenues

Expenditures:
Lienerul governmont

Total expenditures

Excess (deficiency) of revenue
over expendilures

Olher finoncing sources (uses):
Operaling transfers {nel)
Total ather firaneing sources {(uses)
Excess (deficioney) of revenucs and other
financing sources onver (under)
expenditures and other financing uscs

Fund balances, bepinning of year

Fund balances, end of year

TOWN OF ARCADIA

SPECIAL REVENVE FUND TYPES

SALES TAN FUND
BUDGETARY COMPARISON STHEMULE

FOR THE YEAR ENDER DECEMBER 31, 2011

Cunauwedired )

VARIANCE WITH
FINAL DUDGET

BWUBGEVED AMOUNTS ACTUAL POSITIVE
ORIGINAL, FINAL AMOUNTS {(NEGATIVE)

$ 1,500,000 s 1,500,000 S 1,328,088 $ {171.912)
30 in - ()
1,500,030 1,500,030 1.328.088 (171,942)

22,500 22,500 18,851 3.649

,22,500 22,500 18851 3,644
1.477,530 1,477,530 1,308,237 1168,293)
(1.477,500) {1 477,500} {1.347.95%) 130,042
(1,477,500} {1,477,500) (1,347,488) 130,012
30 30 {38,251) (18,251)

2,113 2773 217 -
$ 2,803 s 2,803 $ {35478) S {38.28])

See accumpmymy independent auditors' report.
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ASSETS

Cash and cash equivalens

Investnents

Receivables

Duc from other funds
Tora) assets

LIABILITIES AND FUND BALANCES

Liabititics
Ascounts pavable
Due to othes funds
Total habilities

Fund balunces.
Resanved
Lnreserved
Totad fund batances

Total bzbilines and fund balmees

COMBINING BALANCE SHEET. NON-MAJOR GOVERNMENTAL FUNDS

TOWN OF ARCADIA

DECEMBER 31,2011
TOTAL OTHER
INDUSTRIAL ECONOMIC PARKS AND DEBT GOVERNMENTAL
STREET INDUCEMENT DEVELOPMENT RECREATION LMA SERVICE FUNDS
16,787 72.570 53,235 35054 11310 S 183,656
- 232,449 - - . - 222409
13,263 78811 - - . . 92075
27.983 299,360 - 30.994 - 79,336 557.579
<§.052 S 773.316 & 51335 S 20648 S TLA10 79.256 S 1660377
EELN et =22
9,508 81872 - 686 . . 92,156
$3.018 51599 . 4263 - - 114,850
67635 134,171 - 3,539 - - 307.646
19.553) 638,745 53238 $1.659 11410 19250 853,731
19.599) 635,745 13.25% §1.69%9 11.410 79.3% 853,751
58.032 H 773.316 S §2235 S 86638 S 11.413 79.236 $ 1,060,777
LS =0 i =




TOWN OF ARCADIA
COMBINING STATEMENT OF REVENUES, EXPENDITURES. AND CHANGES IN FUND BALANCES
NON-MAJOR GOVERNMENTAL FUNDS
FOR THE YEAR ENDED DECEMBER 31,2011

TOTAL OTHER
INDUSTRIAL ECONOMIC PARRKS AND GOVERNMENTAL
STREET INDUCEMENT DEVELOPMENT RECREATION LMA DEBT SERVICE FLNDS
Revenues:
Intergovernmental ] %320 $ 78.811 s . 3 - 5 - 3 - s §7.331
Interest \6 12240 - 33 - - 12383
Miscellancous 4235 26.175 - - §.033 - 38.495
Total revenucs i2.821 117226 - 35 5.035 - 138145
Expenditures
Econamic developmem - $50 2683 - 4352 - 1.385
Public works 314810 - - -, - - 314610
Culture and recreation B - - 58,203 - - 58.203
Capital gutlay 11230 170.277 - 5.725 - - 187.422
Totul expendauses 326.030 171.127 31683 63,928 4,353 - 568.120
Excess (deficiency) of revenue
OVer expenditures 1313.209} {53.901}) {3.633) 163.893) 3.683 - (430.003)
Other Ninzncing $OWEes (uscs).
Sales of assels 228.867 128,867
Operating transfers 1n 235,245 - - 64,318 - - 312,563
Cperating wmstiers owt - 1191.692) - - : - - {101.692)
Total ather finuneing sources {uses) 248245 127.175 - 61318 - - 439,738
Excess {deficiency) of revenues and ather
financing sources over (under)
expendtures and other financing uses 164.964) 73274 (2.683) 423 3683 - 2.733
Fund bafances. beginming of vear 55370 565,471 54918 81.276 7727 79,236 $5435.998
Fund bzlances, end @) vear by (9,594 $ §38. 743 < $2235 S 81699 s 11410 £ 79.236 5 833.731




TOWN OF ARCADIA

SCHEDULE OF COMPENSATION PAID ELECTED OFFICIALS

FOR THE YEAR ENDED DECEMBER 131, 201!

Board Member:

Maggie Roberson (mayor protem)
Doretha Nelson
Billy Roy Cook
Mallic Lou Harris
Gary Carlisle
‘Total

Anmount

8.400
7.800
7,800
7,800
7,800
e 30,000
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HEeARD, MCELROY, & VESTAL
- LLK:
CERTIFIED PUBLIC ACCOUNTANTS
A33 Texas Sawcer, Senre 1525
Surevrreorr, Loiseaxa 71100
318-420-1525 Puone « 318-429.2070 Fax

November 6, 2012

To the Honorable Mayor
And the Members of the Town Council
Town of Arcadia, Lovisiana

Independent Auditor’s Report on Iiternal Control Qver Financial Reporting and on
Compliance and Other Matters Based on an Audi! of Financial Siatemenis
Performed in Accordance with Gavermmnent Auditing Standards

We have audited the financial statements of the governmental activilies, the business-type activities, each
major fund, and the ageregate remaining fund information of the Town of Arcadia, Louisiana as of and for
the year ended December 31, 2011, which colleciively comprise the 'Town .of Arcadia’s basic financial
statements and have issued our repari thercon dated November 6, 2012, We conducted our audit in
accordance wilh auditing standards gencrally accepted in the United States of America and the standards
applicable 1o financial audits contained in Government Auditing Standards, issued by the Comptrolier
General of the United States; and the Louisiana Governmental Audit Guide, issucd by the Louisiana Society
of Certificd Public Accountants and the Louisiana Legislabive Avditor.

Internal Contro) Qver Financial Reporling

In planning and performing our audit, we considercd the Town’s internal control over financial reporting
as a basis for designing our auditing procedures for the purpose of expressing owr opinions on the
financial statements, but not for the purpose of expressing an opinion on the effectivencss of the Town's
internal control over financial reporting. Accordingly, we do not express an opinion on the cifecliveness
of the Town’s internal control over financial reporting.

Qur consideration of internal control over financial reporting was for the limited purpose deseribed in the
preceding paragraph of this section and was not designed to identily all deliciencics in internal control
over financial reporting that might be significant deficiencies or material weaknesses and thercfore, there
can be no assurance that all deficiencies, significmt deficiencies, or matcrial weaknesses have been
identified.  However, as described in the accompanying schedule of findings and queslioned costs, we
identificd ome deficiency in internal control over financia) reporting that we consider to be malcrial
weakness and other deficiencies that we consider to be significant deficiencics.

A deficiency in inlernal control exists when the design or operation of a control docs not allow
management or employees, in the nonmal course of performing their assigned lunctions, to prevent or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a
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timely basis. We consider the deficiency desceribed in the accompanying schedule of findings and
questioned costs listed as 2011-1 to be a malerial weakness.

A significant deficiency is a deficiency or a combination of deficiencies in internal comtrol that is loss
severc than a material weakness, yet important enough to merit allention by those charged with
governance. We consider the deficiencies described in the accompanying schedule of findings and
questioned costs listed as 2011-2 and 201 1-3 to be significant deficiencies.

Compliance and Other Matters

As part of oblaining rcasonable assurance about whether the Town of Arcadia, Louisiana's financial
statement(s are free of matcrial misstalement, we performed tests of its compliance with certain provisions of
lavys, regulations, contracts, and grant agreements, noncompliance with which could have a divect and
material effect on the determination of [inancial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not express such
an opinion. The results of our tests disclosed instances of noncompliance or other matters that are required
to be reported under Government Anditing Standards which are described in the accompanying schedule of
findings and questioned costs 4s items 201 1-2.and 2011-3.

The Town’s responses to the findings identified in our audit are described in the accompantying schedule of

findings and questioned costs. We did not audit the Town’s responses and, accordingly, we express no
opinion on it.

This report is intended solely for the information and use of management, l'own Council and federal
awarding agencies and pass-through entities, and the Legislative Auditor of the State of Louisiana and is not

intended to be and should not be used by anyone other than these specified partics. Under Louisiana
Revised Statute 23:513, this report is distributed by the Louisiana Legislative Auditor as a public document.

Heoed, x’)’lcE.\vm\; \/e.g\w\ ae
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B.

TOWN QF ARCADIA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED DECEMBER 31, 2011

Summary ol Audit Results

l.

The auditos's report expresses an unqualified opinion on the basic financial statements of
the Town of Arcadia, Louisiana,

Three significant deficiencics relating 10 the audit of the basic [inancial statements are
reported, one of which is considered to be a material weakness.

'Two instances of noncompiiance relating to the basic financial staiements of the Town of
Arcadia, Louisiana were disclosed during the audit.

No federal single audit was required under Circular A-133 relating to the financial
statements of the Town of Arcadia, Louisiana.

Findings — Financial Statement Audit.

2011-1: Accounting Staff:

As is common in small operalions, management has chosen 1o engage the auditor o propose
certain year-cnd adjusting journal entries atd o prepare the Town's annual financial statements,
Cousistenl with this decision, internat controls over the preparation of year-end adjusting entries
and annual financial statements, complele with notes, in accordance with generally accepted
accounting principles have not been established, nor does managememt have the ability 1o
perform these functions in-house. Under generally accepted auditing standards, this condition
represents a control deficicncy that is also considered 1o be a material weakness in internal
controls. This condition is intentional and results from management balancing the Town's
financial complexity with the appropriate level of accounting expertise. Whether or not it would
be cost effective Lo correct a control deficiency is not a factor in applying SAS 115's reporting
requirgments, Because prudent managemen requires that the potential benefit from an internal

contral must exceed its cost, it may not be practical to correct all deficiencies reported under
SAS 115,

2011-2: Budget Variance:

The Town bad an unfavorable variance of more than 5% in its General Fund expenditures and
Sales Tax Special Revenue Funds revenues during the year. The Budget Act requires that the
budget be amended when the variance excecds 5%.

2011-3: Filing of Audit Report:

The audit report was not submitted to the Legislative Auditor within 180 days of the close of the
entity’s fiscal year as required by stale statule.



http://the.se

TOWN OF ARCADIA

SCHEDULE OF PRIOR YEAR FINDINGS

FOR THE YEAR ENDED DECEMBLER 31, 2011

2010-1: Accounting Staff:

Status: Unresolved - repealed as 201 E-1.
2010-2: Inadequate internal connols:

Status: Resolved,
2010-3: Water and sewer [und issues:

Status: Resolved.
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TOWN OF ARCADIA

MANAGEMENT’S CORRECTIVE ACTION PLAN FOR CURRENT YEAR FINDINGS

FORTHE YEAR ENDED DECEMBER 31, 2011

2011-1

The Town has hired an outside CPA to propose certain year-end adjustments and to assist in the
preparation of the Town’s annual financial statements. This will provide the Town with the
proper tools needed for the preparation of the annual financial statements in accordance with
generally accepted accounting principles.

2011-2

The above noted CPA will assist the Town in monitoring the budget on a quarterly basis and
will recommend amendments before the Town Council when the budgets’ variances exceed 5%
as required by the Budget Act.

2011-3

The above noted CPA will monitor financial reports, make the necessary adjustments
throughout the ycar as well as year-end adjustments, and assist in the preparation of the annual
financial statements to aid the Town in preparation for the annual audit. This will allow the
Town to be able to file the annual audit within 180 days of the close of Town’s fiscal year as
requircd by state slatute,
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